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U. S. Flagship New York,

No. 7.                                                   KEY WEST, FLA., May 20,1898.

DEAR SCHLEY:

The Iowa leaves this morning at 11 o'clock bound for Cienfuegos. The
Marblehead and the Eagle will both be ready to depart to-night to join you.
Enclosed is a telegram received at Key West, May 19th, marked A. After
duly considering this telegram / have decided to make no change in the present
plans, that is, that you should hold your squadron off Cienfuegos. If the Spanish
ships have put in to Santiago, they must come either to Havana or Cienfuegos
to deliver munitions of war which they are said to bring for use in Cuba.

I am therefore of opinion that our best chance of success in capturing
their ships will be to hold the two points, Cienfuegos and Havana, with all
the force we can muster. If later it should develop that these vessels are at
Santiago, we could then assemble off that port the ships best suited for the
purpose and completely blockade it. Until we, then, receive more positive
information we shall continue to hold Havana and Santiago [this evidently
should be Cienfuegos].

I enclose a telegram received at Key West, dated May 19th, marked B.
With regard to this second telegram, in which the Consul at Cape Haitien
says that a telegram from Port de Paix, on May 17th, "reports two ships, etc.,"
it is probably of no importance and the vessels referred to may have been our
own ships.

The statement made by the U. S. Minister to Venezuela, contained in a
cablegram of same date, is probably not true, because these ships are reported
to have left Curagoa at 6 P. M. on the 16th. If they were seen on the 17th,
apparently headed for the French West Indies, they could not possibly be at
Santiago as early as the 18th, as is reported.

From the first cablegram, marked A, it will be seen that the department
ordered the cruiser Minneapolis and Auxiliary No. 461 to proceed to Santiago
de Cuba to join you. Please send the Scorpion to communicate with these
vessels at Santiago and direct one of them to report to department from
Nicholas Mole, or Cape Haitien, the change which I have made in the plan
"strongly advised" by the department. As soon as this vessel has communi-
cated with the department, let her return to the vicinity of Santiago de Cuba,
learn the condition of affairs and immediately report at Havana or Cienfuegos
as he may think most advantageous.

Very respectfully,

W. T. SAMPSON,

Rear Admiral, U. S. AT., Commander-in-Chief U. S. Naval Force, N. A. Station.
Commodore SCHLEY,

U. S. Navy, Commanding Flying Squadron.

This was the situation up to May 23d, when the Hawk arrived
at Cienfuegos carrying the translation of a cipher telegram sent
from the department on May 20th, and received at 12.30 A. M.
by Admiral Sampson:d me throughout
